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CONSULTING
A WORLD OF RESOURCES

PROJECT: OPEN BANKING

Open Banking is the Consumer Data Right as applied to the banking industry. The Consumer Data Right was
introduced by the Australian Government to give customers greater control over their data. Customers can
choose to share their bank data with third parties accredited by the Australian Government (known as
Accredited Data Recipients) that must meet strict requirements to receive data.

DESCRIPTION OF SERVICES
Altitude Consulting has been appointed to provide consulting services with the following guidelines.

Required Capability

Capture and grooming requirements into epics, features, user stories and dependencies in collaboration
with the squads that aligns with business requirements.

Solution design, assessment and validation in consultation with business managers, stakeholders, and
technical specialists and vendors.

Perform analysis (scenario, policy, customer, data, gap, change, etc.) in order to articulate business
needs and solution requirements.

Uncover dependencies and validate boundaries and sequencing of User Stories

Provide insight and transparency around technology expense base, delivery schedule, and efficiency and
resource agendas.

End to end requirements management which includes, defining the integration/Ul requirements as well
as non-functional requirements.

Develop process models, data models, data mapping, business rules, target operating models,
workflows, reporting and other required outputs.

Co-ordinate and/or execute moderate to complex pre-deployment activities e.g. code scan, vulnerability
scan and pen sec testing etc.

Identify MVP through planning, organizing, modelling and prioritizing requirements with stakeholders
Documenting information assets in Confluence and managing user stories in JIRA

Influence requirement/ process decisions to deliver the right solution which supports long-term
Technology Strategy

Perform system analyses on software programs, applications, and web services.

Determine system efficiency and functionality by liaising with internal departments and end-users.
Perform technical analysis (e.g. system integration diagram, sequence diagram, APIs, field mapping, data
flow diagram)

Create Application Programming Interface using swagger, SOAPUI.

Technology Stack
Google Cloud, Azure as well as Kubertness/Openshift / Adobe, Splunk / HTML, CSS, JQuery. / SOAP and
REST services in J2EE. / ForgeRock.

Contact us to discuss your personalised solution on 1300 95 16 59 or
info@altituderecruitment.com
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